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Troubles with

Leadership

Harvard Business Review

Harvard 0. i
Business oo @ *4 studies

Review oo
whenpacreates - \I€SP@ Dey et al

Compeﬁﬁve Advantage 2018-2019
' *Period of 1986-2017

*Sample of nearly 1,500
executives

*Including 503 CEOs

© 2020 Dale Carnegie Training®

3

New Leadership Programs Launch 2020 —Petaling Jaya, Malaysia,, 10 & 11 March 2020



e3ululel] a133uJe) 3|ed 070TO
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Companies with executives
with criminal records
are more profitable

Harvard Business Review January-February 2020

Banks helmed by
materialistic CEOs had
weaker risk management
than others

Harvard Business Review January-February 2020

5
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With Fraudulent
Financial With Clean
Statements Statements
to SEC to SEC

20,2% 4,6%

Of Executives have legal records

Harvard Business Review January-February 2020

© 2020 Dale Carnegie Training®

Leadership under
Attack!
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VUCA Attack

© 2020 Dale Carnegie Training

Volatility

Characteristics:

The Accelerating rate of change.

The challenge is unexpected or unstable
and may be of unknown duration, but
it’s not necessarily hard to understand;
knowledge about it is often available.

Source: Nathan Bennett & G. James Lemoine, “What VUCA Really Means to You”,
Harvard Business Review, Jan-Feb 2014

© 2020 Dale Carnegie Training®
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© 2020 Dale Carnegie Training®

© 2020 Dale Carnegie Training®
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Uncertainty

Characteristics:

The lack of predictability.

Despite lack of other information, the
event’s basic cause and effect are
known. Change is possible but not a
given.

Source: Nathan Bennett & G. James Lemoine, “What VUCA Really Means to You”,
Harvard Business Review, Jan-Feb 2014

Characteristics:

The interconnectedness of cause-and-
effect forces.

The situation has many interconnected
parts and variables. Some information is
available or can be predicted, but the
volume or nature of it can be
overwhelming to process.

Complexity

Source: Nathan Bennett & G. James Lemoine, “What VUCA Really Means to You”,
Harvard Business Review, Jan-Feb 2014
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Characteristics:

The strong potential for misreads.
Causal relationships are completely
unclear. No precedents exist; you face
“unknown unknowns.”

Ambiguity

Source: Nathan Bennett & G. James Lemoine, “What VUCA Really Means to You”,
Harvard Business Review, Jan-Feb 2014
© 2020 Dale Carnegie Training®

Generational

Divide
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Four Generations in the Workplace

Boomers
(Born between 1945-1964)

Generation X
(Born between 1965-1985)
Millennials (Gen Y)
(Born between 1986-2000)

Generation Z
(Born between 2001-2020)

© 2020 Dale Carnegie Training®
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What Do They Expect

Millennials and GenZ

*See business as a way to improve well-fare
*Want to know “why” of things

*Want sense of purpose in working

«\Want fairness in workplace

*Value good cause

© 2020 Dale Carnegie Training®
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Agility

*Refers to an organization’s ability to
a. gather and act on information,

b. make decisions quickly, and

c. implement change

*to meet rapidly-evolving requirements of
customers and the business environment.

© 2020 Dale Carnegie Training®
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Why is Agility Especially Critical Now?

Changing customer  Changing business

requirements environment

*Increasing customer  +Market disruptors
expectations « Changing regulation

* Big data is making «Investor expectations

new insights available - Competition for talent

*New technology, Al or
other digital
transformation

To be Agile,

Culture is the Key

19

e3ululel] a133uJe) 3|ed 070TO

New Leadership Programs Launch 2020 —Petaling Jaya, Malaysia,, 10 & 11 March 2020



e3ululel] a133uJe) 3|ed 070TO

Dale Carnegie® Leadership Journey Event

How important do you believe your

organization’s culture is to engaging employees?

m Not at all important

m Slightly important

» Moderately important
Very important

m Extremely important

© 2020 Dale Carnegie Training®

Source: Dale Carnegie Survey 2017 on Company Cultures

20

Research

LBELEREE]

Cultural Impact
on Lean Six Sigma

and Corporate Success

*Miriam Jacobs

*Technische Universitat
Dresden, 2014

*458 Lean Six Sigma
professionals

*LinkedIn network

© 2020 Dale Carnegie Training®
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Corporate Culture and Success

EEEEEEEEEEEE

National

Culture S - Corporate

eadershig Culture

Corporate
Success

Analyz®

Adapted from: Miriam Jacobs, Cultural Impact on Lean Six Sigma and Corporate
Success, a dissertation at Technische Universitit Dresden, Germany, 2014

© 2020 Dale Carnegie Training®
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Why is Corporate Culture So Powerful?

© 2020 Dale Carnegie Training®
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Journey

Leadership

24

Leadership Journey

Experienced
Leaders

Bring Out
the Best in
Others

First-time/
New Leaders
-

Individual Contributors/
High Potentials

Individual
Influence

© 2020 Dale Carnegie Training®
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First-time Leaders: the Critical Link

Only

39%

of new managers
said they had
received

reported
receiving any
mentoring

reported feeling
unprepared for underperform or
their first fail within their

reported
receiving any leadership role

coaching

60%

of new managers

first 24 months

Source: Ken Blanchard Companies® study in 2016 Source: CEB study in 2015

© 2020 Dale Carnegie Training®
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Leadership Journey

R
Experienced Bring Out
Leaders the Best in

Others

First-time/
New Leaders
-

Individual Contributors/
High Potentials

Individual The Dale Carnegie
Influence Course

© 2020 Dale Carnegie Training®
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Leadership Journey

S EEEE—
Experienced

Leaders

First-time/
New Leaders
- ")

Individual Contributors/
High Potentials

Develop Your
Leadership Potential

© 2020 Dale Carnegie Training®
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The Learning Approach

29
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Learning Approach#1

Building the Leadership

Competencies

gie Training

Leadership Competencies

Facilitates Makes Effective Forward- Solves Manages Progress
Change Decisions Focused Problems Toward Goals
Fosters .
Works . Fosters Teamwork Provide
Cooperatively EEmga p;,':?;?m Innovative & Collaboration Direction
Self-Aware Accountability Strategic S Develops Self
Focused
. Honesty & Effectively Develops
Confident Integrity Communicates Self-Regulates Others
Positively .
Competent Influences Self-Directed Inspiring Uses AUt.h ority
Others Appropriately

© 2020 Dale Carnegie Training®

Source: Dale Carnegie Research Institute

31
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Self-Aware

Confident

Self-Directed

Fosters Teamwork
& Collaboration

Fosters Employee
Engagement

Innovative

Manages Progress
Toward Goals

Facilitates
Change

Solves Problems

Makes Effective
Decisions

Accountability
Integrit:

Competent

Self-Regulates

Develops Self

Works

Cooperatively

s
Focused

Forward-

Focused

Effectively Uses Authority
Communicates Appropriately
Inspiring Provide
Direction
Develops
Others
Positively DYLP

Influences Others

© 2020 Dale Carnegie Training®
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Learning Approach#2

Dale Carnegie Model of
Leadership Success

© 2020 Dale Carnegie Training

33
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Dale Carnegie Model of

Leadership Success

o +

Skillset

| Trust & Personal Growth

Positive Change &

Organizational Growth

Engagement & Agility

Self-Aware Apply
Human Relations
Accountable Principles
Others-Focused Apply
Appropriate Tools
Strategic & Processes

Common Direction &

Innovation

Results:
Your Desired

Performance
Results

© 2020 Dale Carnegie Training®
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Dale Carnegie Model of

Leadership Success

Role Model

Self-Aware

« Self-Directed

+ Self-Regulated

« Develops Self

+ Confident
Accountable

+ Competent

* Honesty & Integrity

* Manages progress towards

Outcomes
Apply

Human Relations
Principles:
« Be a Friendlier Person —
Build Trust
*  Win People to Your Way
of Thinking — Gain

*  Works Cooperatively
Strategic

+ Provides direction

* Innovative

* Solves problems

« Forward-focused

goals I
Makes effective decisions Cooperation
Others-Focused + Bealeader-Lead
* Inspiring Change
« Develops others )
« Positively Influences others Apply Appropriate Tools
5 @ g ; o
Pr
+ Fosters teamwork & - Goal Setting
Collaboration/ - Dalagation
 Fosters Employee N
Engagement + Innovation Process
+ Facilitates change *  Innerview

+ Communicate
Authentically

+ Performance Results
Description

« Coaching

+ Give and Receive

+ Uses authority

E

Trust & Personal
Growth

Positive Change &
Organizational Growth
Engagement & Agility

Common Direction &
Innovation

Results:
Your Desired

Performance
Results

© 2020 Dale Carnegie Training®
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Learning Approach#3
Performance Change

Pathway™

Brinkerhoff Study (2006)

5% Resources Employed 59

Al N

o

90%
® Pre-Training Preparation = Didn't Try New Skills
m Training Design & Delivery ® Tried and Failed

m Post-Training Follow-up

ing Application

m Achieved & Sustained New Behaviors

Source: Telling Training’s Story, Rob Brinkerhoff (2006)

© 2020 Dale Carnegie Training®
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Brinkerhoff Study (2006)

Resources Employed Training Application

w»“ﬁm

B Pre-Training Preparation m Didn't Try New Skills
m Training Design & Delivery ® Tried and Failed
m Post-Training Follow-up m Achieved & Sustained New Behaviors

Source: Telling Training’s Story, Rob Brinkerhoff (2006)

© 2020 Dale Carnegie Training®
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So, which one do you prefer?

15%

OR

ajning Application Training Application 5%

10%

m Didn't Try New Skills ® Didn't Try New Skills
® Tried and Failed ® Tried and Failed
m Achieved & Sustained New Behaviors m Achieved & Sustained New Behaviors

Source: Telling Training’s Story, Rob Brinkerhoff (2006)

© 2020 Dale Carnegie Training®
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Performance Change Pathway™

The Dale Carnegie Design and Delivery Framework

Sustainment

Experiences - N
Awareness < .
=
~ / .
N I
I '

Next Learning

Post-Training
Follow-Up

Pre-Training
Preparation

© 2020 Dale Carnegie Training®
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Developing Your
Leadership Potential

Stop Doing, Start Leading™

Cc?ﬁ'!ggie@)

41
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Dl=)=e)o) *Focuses on the challenges faced
Your by new leaders when
: transitioning from individual
“cclelsicnlls]  contributors to leaders

=S EL «Helps leaders apply the Human
Relations principles to get work
done through and with others

* Theme:
“Stop Doing, Start Leading”

«Convey honesty, integrity, and
accountability

*Use authority and influence
appropriately

*Increase self-awareness

*Model effective interpersonal
communication

© 2020 Dale Carnegie Training®
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DYLP — Leadership Competencies

Self-Aware Accountability OO Strategic
Focused
Confident Honest_y & Effectl\_lely Uses Aut_hority
Integrity Communicates Appropriately
. - Provide
Self-Directed Competent Inspiring Direction
Self-Regulates Dg\tlz:;zs
Positively
Develops Self Influences Others

© 2020 Dale Carnegie Training®

44

Leadership Competency
Assessment

Awareness Session

What Does It Mean to Be a Leader |
» Characteristics of Leadership Effectiveness :
* Leading with Integrity |
|
|

» Leading Others to Accomplish Results

A~ ON =

» Enhancing Your Leadership Competence

Fostering Collaborative Relationships Leadership
+ Engaging Followers Impact Plan

5
»  Communicating with Authenticity 6 :
» Guiding Performance 7 |
Conveying Leadership Presence :
* Increasing Self-Awareness 8 1
* Inspiring Confidence in Your Leadership 9 |
» Developing Yourself and Others 10 ;
45
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DYLP - Program Overview

Day One Day Two Day Three
Module 1
Characteristics of Module 5 Iﬂgg‘;ﬁn%
Leadership Engaging Followers -
Effectiveness Self-Awareness
COFFEE BREAK
Module 6 Module 9
Module 2 P ] - i .
. . . Communicating with | Inspiring Confidence in
Leading with Integrity Authenticity Your Leadership
LUNCH BREAK
Module 3 Module 6 Module 10
Leading Others to Communicating with Developing Yourself
Accomplish Results Authenticity and Others
COFFEE BREAK
Module 4
: Module 10
Enhancing Your Module 7 :
Leadership Guiding Performance Devﬂgglggtréc;l;rself
Competence

© 2020 Dale Carnegie Training®
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Leadership Training
for Results

Unleash Talent in Others™

© 2020 Dale Carnegie Training
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LTR - Program Objectives

*Inspire, motivate, & develop others

*Promote teamwork, collaboration,
and innovation

Create effective organizational
communication

*Guide others through change

© 2020 Dale Carnegie Training®
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LTR — Leadership Competencies

Others-

Self-Aware Accountability Focused Strategic
Confident Honest_y = Effectl\_lely Innovative
Integrity Communicates
Manages Progress ..
Toward Goals Inspiring Solves Problems
Makes Effective | |[Fosters Teamworki Forward-
Decisions & Collaboration Focused
Fosters Employee
Engagement
Facilitates
Chang_]e
Works
Cooperatively

© 2020 Dale Carnegie Training®
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Leadership Competency
Assessment

Awareness - Kick Off

Innovation

 Building Effective Teams 1
* Innovation 2
Accomplishing Results Through Others

e Performance and Results 3

* People-First 4
Leadership Agility
» Delegation Process 5

» The People Side Of Change

e3ululel] a133uJe) 3|ed 070TO

» Acceptance Finding

7

|
|
|
|
|
|
|
\4

v

Q= = = = = —————— -

| © 2020 Dale Carnegie Training® i |
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LTR - Program Overview

Day One Day Two Day Three
Module 1 Module 3
S . Module 5
Building Effective Performance A
e and Results Delegation Process
COFFEE BREAK
Module 1 Module 3 Module 6
Building Effective Performance The People Side of
Teams and Results Change
LUNCH BREAK
Module 2 Module 4 Module 7
Innovation People First Acceptance Finding
COFFEE BREAK
Module 2 Module 4 Module 7
Innovation People First Acceptance Finding

© 2020 Dale Carnegie Training®
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In Summary

Leaders Today Face a Myriad of
Challenges

*VUCA

*Artificial Intelligence
*Generational Divide
*Agility

*Corporate Culture

© 2020 Dale Carnegie Training®
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Leaders Need to be
Supported with

Continuous
Learning Journey

Leadership
Journey

55
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Leadership Journey

Desired Results

S EE—
Experienced Bring Out
Leaders the Best in

First-time/
New Leaders
- ")

Individual Contributors/
High Potentials

Individual The Dale Carnegie
Influence Course

© 2020 Dale Carnegie Training®
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Thank You
for Being with Us
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